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INSTITUTE ENTREPRENEURSHIP AND INNOVATION
DEVELOPMENT CELL

Academic year: 2023-24 Date: 06-10-2023

This is to notify that the college management has decided to constitute the “Institute
entreprencurship and innovation development cell” under the chairmanship of Principal. The
following are the committee members have been formed for Institute entreprencurship and
innovation development cell in the college for students & stafT to approach the committee

regarding any ideas,
5. No Name Designation Raole
.| Dr M Ckambaram Naidu | Teaching HOI
2. | DrP Kishorckumar Teaching President =
3. | Dr T Satyanarayana Teaching Yice President
4. | Dr S Sri Gowri Teaching Convener
3. | Dr A Stanly Kumar Teaching NIRF coordinator
6. | DrN Neclima Privanka | Teaching ARIIA coordinator
i 7. | Mr D V Subbarao Teaching Member
8. | MrG Kiran Teaching IPR Activity coordinator
9. | Dr K Chaitanya Teaching Internship Activity Coordinator
10. | Ms V Srilakshni Teaching Start-up Activity Coordinator
11. | Ms A Krishna Priva Teaching Innovation Activity Coordinator
12. | Mr B Pratap Non-teaching | Social Media Coordinator
Objectives:

* To provide training to operate a business
* To encournge self-employment tendencies
* Toencourage Innovation ideas

* Todevelop managerial skills

* To promote small and medium industries

The Institute innovation and entreprencurship development cell bridges the Bap,
between ideas to the market product. The cell has taken a greater fﬁFﬂJﬂ!lhl? lmtr.t'p:
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the entreprencurship skills among the students and to help them 1o channelize their goals to
become a versatile entrepreneur,

Holes:

To create an environment for sclf-employment, promote innovation, incubation, and
entrepreneurship development through formal and non-formal programs

To introduce the concept of Entrepreneurship in the curriculum at degree levels

To promote employment opportunities

To establish the linkages between our Institute and Industries, Research Organizations,
Peers, and Incubators.

To make aware other students about institutional incubation, funding process and other .
enireprencurial activities.

-

Responsibilitics:

To organize business plan competitions which involvement of industry :

To guide and assist prospective entreprencurs on varjous aspects u"'ptrpa:ing project
reports and obtaining loans etc,

To arrange interaction with diverse entreprencur and financial institutions. |

Make their students to be present in all the activities and programmes of innovation and
entreprencurship cell,

To motivate, support and mentor students for identification, development and
commercialization of innovative jdeas.

To conduct Business plan Competitions, Innovation Camps, Hackathons with active
involvement of Industry and Alumni.

To identify and target innovative student projects (Mini and Major) for new Product
Development.
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REF NO: SRKIT/C/2023-2024/Q1 Date: 02.10.2¢
CIRCULAR

The first council meeting of institute innovation council (1IC) for the academic year 2023-24 is
scheduled on 06-10-2023 by 10:00 AM at principal chamber to discuss the quarter one (Q-1)
activities. All [IC members are informed to attend the meeting.
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ARTERLY PLAN — G NOTE
REF NO: HRHI'I?IIDE[EJ-EJ.I’Q] Date; 02-10-2023

Sub: First council meeting of institute innovation - Reg.

As part of MHRD's Innovation cell, our institute SRKIT Institute Innovation Council
(1IC) is requested to all IIC members to attend council meeting quarter one for the A. Y, 2023-24
on 06-10-2023 by 10:00 AM at Principal Chamber to discuss the following agenda,

L. 1IC formilation '

2. IC activities - Quarter one

3. Self driven &tivities — Quarter one

4. Any other with the permission of chair
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ATTENDANCE SHEET
['S. No | Name of the member Member type Position assigned in | Signature
(Teaching/non teaching | 11C
fExternal expert) hJo= f
] Dr M Ekambaram Naidu | Teaching HOI Lt;
2 Dr P Kishorckumar Teaching President % %g
3 Dr T Satyanarayana Teaching Vice President q 3 P L_«;_'if
4 Dr S Sri Gowri Teaching Convener ;2
5 Dr A Stanly Kumar Teaching NIRF coordinator 5
6 Dr N Neelima Priyanka | Teaching ARIIA coordinator
7 Mr D V Subbarao Teaching Member Ché#“"“‘“
B MrGKin - Teaching IPR Activity ,1
9 IxK Ch:itnu_:n Teaching Internship Activity
; Coordinator I‘ihﬁﬁr
10 | Ms V Srilakshni Teaching Start-up Activity B
: Coordinator $
Il | Ms A Krishna Priya Teaching Innovation Activity
Coordinator &/
12 Mr B Pratap Non-teaching Social Media : h”’/ =
Coordinstor | T
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cl er One
Iﬂh’il’}' Responsibility Coordinator Remarks |
Dﬂmﬂu}'-fﬁﬂlihitiwl’mt:rﬁ'ﬂmimnf All departments Dr P Kishore
Ideas/PoC & linkage with Innovation kumar
Ambassadors/Experts for Mentorship Suppon
- Manage through YUK TI-NIR ]
Exposure and field visit for problem ECE Ms. Srilakshmi
identification
Session on Problem Solving and Ideation CSE Dr Neelima
Workshop * :
My Story - Motivational Session by EEE Mr S Nageswar
Successful Emmp?hmuﬂm-up founder, rao
My Story - Motivationa] Session by MECHANICAL Dr A Stanly
Successful Innovators. Kumar
 Workshop on “Entreprencurship and MBA Dr Krishnaiah
Innovation as Carcer Opportunity™ 9
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IIC minutes of the meeting called on 06-10-2023 at principal’s chamber, SRK
institute of technology, Vi jayawada-521108.

Call to order:

The meeting was arranged in the principal chamber of SRKIT on October 06, 2022, The
NC president presided over the meeting, which began at 10:00 AM.

ttendecs:
All members of 11C attended meeting g

Resolutions:
Agendal: 11C formulation

The principal invited all 11C members to meeting and initiated the process of institute innovation
council. After thorough discussion among members, Dr P Kishore Kumar, President proposed

and presentc the Hat of members for the formation of the council,

Resolution: It is resolved to approve the proposed list of members with their roles and
responsibilities for the formulation of IIC. 11C Members list is enclosed.

dgendal: 11C activities - Quarter one

Dr P Kishore Kumar, President of [IC presented the proposed quarterly plan for the period
Quarter-1.

Resolution: 1t is resolved to approve the proposed first quarterly action plan (Copy
enclosed).

Agenda 3. Self driven activitics — Quarter one AR iy
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A

Dr P Kishore Kumar, President of [1C discussed the proposed plan for the self driven activity,
Resolution: 1t is resolved to approve the selfl driven activity action plan.
dgenda 5: Any other with the permission of chair

The convener of IIC, Dr. S. Sri Gowri sugpested all the department coordinators to identify
target leams from the institute,

Besolution: 1t is resolved 1o approve the identification of student strength through Google
form from all departments,

ﬂ!imm: -
Thcpm-“kn;mmju“:mmb:ndmmmd' and this was agreed upon at 12:00 PM
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The council meeting of Institution’s Innovation Council (11C), SRK INSTITUTE OF

TECHNOLOGY, Vijayawada was called by 1IC President Dr P KISHORE KUMAR on

06-10-

2023 to discuss upon the [1C calendar activities of quarter one for academic year 2023-24

& 0 assign roles and responsibility among newly joined council members as per the guidelines

of Ministry of Education’s Innovation cell, As per the decision of com

members will be the part of 11C,

petent authority, following

As per the decision of competent authority, following members will be the part of [IC.
5. No | Name of the member Member type Position assigned in | Signajure ]
(Teaching/non teaching) | 11C
| Dr M Ekambaram Naidu | Teaching HOI 3
2 Dr P Kishorekumar Teaching President
3 Dr T Satyanarayana Teaching Vice President
4 | DrSsn Gown Teaching Convener
5 Dr A Stanly Kumar Teaching NIRF coordinator
6 | DrN Neclima Priyanka | Teaching ARIIA coordinator
7 Mr D V Subbarao Teaching Member
i Mr G Kiran Teaching IPR Activity
coordinator
9 Dr K Chaitanya Teaching Intemship Activity
Coordinator
10 | Ms V Srilakshni Teaching Start-up Activity
Coordinator
11 | Ms AKrishna Priya | Teaching Innovation Activity
Coordinator
(127 [ MrB Pratap Non-teaching Social Media
Coordinator
Y
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The council members discussed about the activities (IIC calendar, Celebration and Seli-
Driven) and features of 1IC portal. The council members also discussed about collaborations
within and outside the institution 10 aceelerate the activities of HC, The council also deliberated
an quarterly action plan in synchronization with activities and initiatives of other departments,
centres and  facilities in the [Institte working towards promoting IPR, Inoovation,
Entreprencurship and Start up,

The council mmﬁnmmlydmidndmmnm:ﬂlhcl]ﬂnﬂiﬁﬂninr:gulmhmh
t!uuughnulHujwmdn:ﬂrtgululyinh:gimjngnfﬂnqunnmrtﬁmﬂw;mgrm
nud:inprn‘inu;quu:t:rmdn!sutnplmrurup:mﬁngqlmnmﬂtmwtilhuw&dm
convene next mecting tentatively on December 2023,
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REF NO: SRKIT/MI Cr2023-2024/002 Date: 20.12.2023

CIRCULAR

The second council meeting of institute innovation council (11C)
is scheduled on 26-12-2023 by 10:00 AM at principal chamber ¢
activities. All [IC members are informed to attend the meeting,

for the academic year 2023-24
0 discuss the quarter two (Q-2)

ncipal)
i PRINCIPAL
- SAK INSTITUTE OF TECHNOLOG Y
Circulate to: ENIKEPADY, VAYAWADA-521 105
All HODs

NC members: Faculty and students
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QUARTERLY PLAN - MEETING NOTE
REF NO: SRKITNIC2023-24/02 Date: 20-12-2023

Sub: Second council meeting of institute innovation council- Reg.

As part of MHRD's Innovation cell, our institute SRKIT Institute Innovation Council
€ (11C) is requested to all IC members 1o attend council meeting quarter two for the A. Y. 2023-24
on 26-12-2023 by 10:00 AM at principal chamber to discuss the following agenda. -
I. Review of previous meeting
2. Celebration activities- Quarter two
3. NIC activities - Quurlﬂ two
4. MIC drivén activitics — Quarter two
5. Any other with the permission of chair

-
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Copy to: All HODs
All IIC members
All student activity coordinators
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ATTENDANCE SHEET
S. No | Name of the member Member type Position assigned in | Signature |
(Teaching/non teaching | 11C
/External expert)

(1 | DrM Exambaram Naidg Teaching HOI

2 Dr P Kishorekumar Teaching
3 Dr T Satyanarayana Teaching

4 Dr S Sn Gowni Teaching

5 Dr A Sunly Kumar Teaching

6 Dr N Neelima Privanka Teaching

7 Mr D V Subbarao Teaching

B Mr G Kiran Teaching

9 Dr K Chaitanya Teaching

10 | Ms V Srilakshni | Teaching

1 Ms A Krishna Priya Teaching

2 Mr B Pratap Non-teaching
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HC minutes of the meeting called on 26-12-2023 at principal’s chamber, SREK
institute of tech nology, Vijayawada-521108.

Call to arder:

The mecting was arranged in the principal chamber of SRKIT on December 26, 2023,
The IIC president presided over the meeting, which began at 10:00 AM.

Attendees;

All members of 11C attended meeting

HEEIulEm:

Agenda | Review of previous mecting
The principal irivited all 1IC members and started the meeting with welcome note. 11C president,
Dr P Kishore Kumar reviewed previous meeting MOM and discussed among the members. The
status was recorded™

Mifkwmwﬂzmﬁw#mm;

dgenda 2: Celebration activitics- Quarter two
The convener of 1IC, Dr. . Sri Gowri discussed celebration activities-Q2 with president and
members. Members of [IC decided that the celebration activities will be conducted by NSS team.

Resolution: 1t is resolved to approve the proposed celebration activity action plan (Copy
enclosed),

dgendg 3: 1IC activities - Quairier two

: o gg1 108
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Resolution: It is resolved to approve the 11C activity action plan.
Agenda 4: MIC driven activities — Quarter two
The president of 11C, Dr, P Kishore Kumar proposed the MIC driven activities — Quarter two,

Rexolution: It is resolved to approve the MIC driven activity action plan.

Agenda 5: Any other with the permission of chair.

-

The convener of IIC, Dr. S, Sri Gowri suggested all the department coordinators to identify
target teams from the institute for idea generation and implementation and also startup plan.

Resolution: It is resolved to approve the identifieation of student strength through Google
form from all departments.

Adjournment:

The president moved that the meeting be adjourned and this was agreed upon at 12:00 PM,
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RESOLUTION
The council mecting of Institution's Innovation Council (lIC), SRK INSTITUTE OF
TECHNOLOGY, Vijayawada was called by Principal Dr M Ekambaram Naidu and [1C President
Dr P KISHORE KUMAR on 26-12-2023 1o discuss upon the 11C calendar activities of quarter two
for academic year 2023-24 & 1o assign roles and responsibility among newly Joined council
members as per the guidelines of Ministry of Education's Innovation cell. As per the decision of
competent authority, following members will be the pant of 1IC.

5. No | Name of the member Member type Position assigned in | Signature
(Teaching/non teaching | 11C ,
/External expert) [
I Dr M Ekambaram Naidu | Teaching ~ noi
2 Dr P Kishorckumar Teaching President
3 Dr T Satyanarayana Teaching Vice President
4 Dr S Sri Gowri Teaching Convener
5 Dr A Stanly Kumar Teaching ~ | NIRF coordinator...
6 Dr N Neelima Priyanka | Teaching ARIIA coordinator
7 Mr D V Subbarao Teaching Member
[ Mr G Kiran Teaching IPR Activity
- coordinator
9 Dr K Chaitanya Teaching Internship Activity
Coordinator
10 Ms V Srilakshni Teaching Start-up Activity
Coordinator
" Ms A Krishna Priya Teaching Innovation Activity
Coordinator
12 | MrB Pratap Non-teaching Social Media
Coordinator

r_-"""_-","’
FL‘_‘{F f I..,.J __|_.1_..-"":'-"':_'d .

Pl e
ELpRINCIPAL s
ERK INSTITUTE uFTEEHNUII;Efml
EH1HEF&UU.V|JI&\'§W.§DR-5 |



SRK INSTITUTE OF TECHNOLOGY
Enikepadu, Vijayawada 521108 INSTITUTION'S
ﬁ Approved by AICTE, Affiliated to INTUK, Kakinada ggiuﬂ"'-:;tm
A Aceredited by NAAC A Grade i BN
Vodaasa (150 9001:2015 Certified Institution)

The council members discussed about the activities (1IC calendar, Celebration and Self-
Driven) and features of 11C portal, The council members also discussed about collaborations
within and outside the institution to sccelerate the activities of IIC. The council also deliberated
on quarterly action plan in synchronization with activities and initiatives of other departments,
centres and facilities in the Institute working towards promoting IR, Innovation,
Entreprencurship and Start up,

The council unanimously decided to carry out all the 1IC activitics in regular basis
throughout the year and meet regularly in beginning of every quarter 1o review the progress
made in previous quarter and also to plan for upcoming quarter. The council has agreed to
convene next meeting on March 2024,
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